Leadership Development
Learning Series

Our Offerings

Fundamentals of Leadership
Explore fundamental leadership skills and
behaviours critical to your leadership success.
y > Ahria’s Leadership Development Learning Series
Managing Unconscious Bias equips leaders with the skills and insights needed

Uncover unconscious biases that may be to thrive in today’s fast-paced, evolving world.
influencing your behaviour and learn strategies to
mitigate bias in engagement and decision-making.

Through our interactive sessions, participants gain
Accountability in Action valuable knowledge, sharpen key skills, and

Discover how personal accountability and create actionable plans to drive meaningful
leadership behaviour shape a culture of results

ownership and follow-through. Set clear
expectations, model key behaviours, give
meaningful feedback, and foster accountability
that drives engagement - not fear.

The series is designed to strengthen leaders’
ability to leverage core leadership competencies,
Managing Performance strategies, and tools, ultimately enhancing their

Learn how to you can adopt a partnership effectiveness and impact.
approach where managers and employees

work together to plan, monitor, and review
objectives, as well as overall alignment and

contribution to organizational goals. What Our Clients Say

Coaching for Results

Explore the fundamentals of effective coaching ‘ ‘
and practice key techniques to support growth, .. . . . .
build trust, and drive performance. Participating in this series has

transformed my approach to
Managing Change leadership. The tools and strategies
Build the skills to lead your team through | learned have empowered me to
change with confidence. Explore practical lead with fid lari
strategies to support individuals, maintain eaad with more confiaence, clarity,
engagement, and keep your team aligned with and impact. It's been a game-

organizational goals. changer for my personal and

professional growth.”
Canadian Owned
& Operated

s Let’s Talk!
ia 519.642.2612 | hello@ahria.ca | ahria.ca




Leadership Development Learning Series

Build the skills every leader needs - no matter your role or industry.
Join us for a dynamic series of 3-hour, facilitator-led workshops
designed to strengthen your leadership capabilities.

Choose sessions that align with your development goals, or
complete the full series to earn a Certificate of Completion.

Workshop Schedule 2025/2026
(9am - 12pm EST)

Workshop Fall Winter Spring
(Wednesdays) (Thursdays) (Wednesdays)
Fundamentals of Leadership September 24 January 22 April 15
Managing Unconscious Bias October 1 January 29 April 22
Accountability in Action October 8 February 5 April 29
Managing Performance October 15 February 12 May 6
Coaching for Results October 22 February 19 May 13
Managing Change October 29 February 26 May 20

Pricing & Group Discounts

Delivery Format . . Contact us for full pricing details.
All workshops are delivered virtually via live, Discounts are available for

interactive sessions with experienced facilitators. group bookings.

In-person training is also available upon request -
contact us to explore options tailored to your
organization.




